Head of Payroll Shared Services and Transformation
The Head of Payroll Services and Transformation is responsible for managing the financial performance, operational efficiency, and quality of payroll services provided to an assigned group of clients. This role focuses on maintaining compliance, delivering efficient payroll processes, and supporting ongoing improvements. The incumbent ensures that customer experience, colleague satisfaction, and operational standards are consistently met, while supporting continuous improvement and digital transformation initiatives in payroll operations. The role also requires the effective utilization of data insights to support decision making and on-going enhancements to services. In addition, the Head of Payroll Services and Transformation will collaborate closely with our offshore operation to ensure seamless integration, consistent service delivery, and effective communication across all teams.
· Location: Peterborough
· Reports To: Service Delivery Director
Role Purpose
The Head of Payroll Services and Transformation is responsible for managing the financial performance, operational efficiency, and quality of payroll services provided to an assigned group of clients. This role focuses on maintaining compliance, delivering efficient payroll processes, and supporting ongoing improvements. The incumbent ensures that customer experience, colleague satisfaction, and operational standards are consistently met, while supporting continuous improvement and digital transformation initiatives in payroll operations. The role also requires the effective utilisation of data insights to support decision making and the ongoing enhancements to services.
Key Responsibilities
· Oversee and manage the payroll service operations, making sure KPI’s and SLA’s are exceeded. Plus, successful onboarding of new clients.
· Manage the financial performance of payroll operations, including budgeting, forecasting, cost management, and meeting efficiency targets.
· Maintain high standards in customer experience by addressing stakeholder needs, monitoring service delivery, and responding effectively to feedback.
· Support colleague engagement and development within the payroll team, fostering a cooperative and positive working environment.
· Operational excellence is maintained through process management, compliance with statutory and company standards, and implementation of control measures.
· Lead and managed the payroll teams and Managers, promoting accountability and professionalism.
· Serve as the subject matter expert for payroll compliance, governance, and best practices, providing guidance to stakeholders.
· Manage end-to-end payroll operations across multiple jurisdictions, with timely and accurate payroll processing.
· Support the implementation of transformation programs, including automation and adoption of new payroll technologies.
· Communicate payroll and transformation activities clearly to colleagues and stakeholders.
· Act as the escalation point for the resolution of customer complaints related to payroll services.
· Utilise data insights and analytics to inform decisions, monitor performance, identify opportunities for improvement, and drive operational and financial outcomes.
Skills and Experience
· Experience managing large-scale payroll operations, preferably across multiple jurisdictions.
· Knowledge of UK payroll legislation and payroll compliance requirements.
· Proven track record in supporting transformation initiatives while maintaining business-as-usual activities.
· Familiarity with payroll technology platforms and digital improvement processes.
· Strong leadership, team management, and stakeholder communication skills.
· Sound analytical and financial skills, with the ability to use data and insights for decision-making and improvement.
Qualifications
· Degree in Business, Human Resources, Finance, or a related field (or equivalent experience) is highly desirable.
· Professional payroll qualification (e.g., CIPP) highly desirable.
· Project management certification (e.g., PRINCE2, Agile) advantageous.

Key Competencies
· Operational Excellence
· Change Leadership
· Collaboration and Communication
· Innovation and Continuous Improvement
· Data-Driven Decision Making

