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	Job Title
	Director of Project Management
	Job Family
	[bookmark: OLE_LINK2][bookmark: OLE_LINK3]Internal use only 

	Grade
	Internal use only
	Reports to
	Director of Implementation

	Location
	Home Based or a Zellis office with ad hoc travel as required to client sites
	Team Size
	22+ direct and indirect reports, including offshore



	About the role:

	
The Director of Project Management will be responsible for leading and growing a multi-disciplinary/multi-skilled team of customer facing Implementation Programme and Project Managers across the UK and Kochi. These programme and project managers are responsible for the successful implementation of Zellis’ solutions and services on stand-alone engagements or as part of a wider project team, and whilst focussed on solutions and systems delivery, support other customer engagements including management consultancy, BI and analytics and sales/commercial growth.

They will be an extremely strong people leader who will be accountable for building a centre of excellence in the UK and Kochi for programme and project management. They will own developing skills, performance managing individuals and supporting colleagues in the build of their careers.  They will own proactive and reactive resourcing, capacity planning and management (including the cost budget for the resource pool) and will align with the Director of Implementation by making sure that all Implementation and ad-hoc change delivery is suitably staffed.

They will play a leading role in transformation, by creating and developing new and improved approaches to Implementation and working across Zellis (especially with Zellis Product and IT teams) to automate and accelerate customer delivery whilst not losing sight of quality and customer success criteria. They will help embed change for new tools and ways of working and will accelerate the adoption and product operational readiness for their teams.

They will also play a key role in supporting building new propositions that fulfil a market demand but also leverage the skills of the team and developing assets and methods that make repeatable tasks more efficient over time.  This could be across the UK and Kochi Implementation colleague population. 

The chosen candidate will bring gravitas and a pragmatic and transformational approach to engaging internal stakeholders – ensuring that they are acting as a servant leader to the market facing units, whilst also bringing to bear their experience and offering constructive tension in the operating model.



	

	Role Accountabilities and responsibilities:

	[bookmark: _Hlk6227207][bookmark: OLE_LINK1]
In this role your key responsibilities will be:
· Achievement of the key financial measures and outcomes for the Implementation Service Lines, in particular management of the cost budgets into the overall Implementation P&L and chargeability/revenue generating chargeability performance of the service lines
· Achievement of key delivery objectives for the Implementation Service Lines, including employee engagement (eNPS), current and accelerated time to value for mid-market and enterprise delivery (all territories), commercial lead generation as part of delivery, on time delivery and delivery NPS
· Lead and grow the Implementation Service Lines, building skills and expertise to justify external rates and ensure we are bringing value to customers
· Develop skills and knowledge rapidly to ensure that we have the best Project Managers in the HCM market
· Schedule people on to projects and ensure that they are fully utilised but not over allocated, ensuring that consideration is given to skills required and skills available, customer requirements, team chemistry etc.
· Take accountability for capacity planning and management for your team (including recommendations for recruitment when needed)
· Manage conflicts in resourcing and proactively propose resolution paths
· Support a structured career development path for Implementation colleagues, and performance manage those underperforming taking inputs from key stakeholders
· Consume ahead of time product/release changes to ensure people are trained/skilled adequately to be able to offer Services during the canary ring and to support day 1 of general availability
· Develop or contribute to propositions that leverage the skills of the team and fulfil a market need
· Design, develop, deploy and change manage (with the support of the wider Zellis business) assets, methods and automation to improve the delivery of repeatable tasks to enable the organisation to scale without adding in an exponential growth in costs
· Support chargeable activities from time to time at the Director of Implementation’s request, to provide project QA etc.
· Act as a coach and advisor to ensure people are the very best versions of themselves without getting directly involved in the delivery of a programme
· Accelerate and grow the Service lines offshore, including a clear RACI and hand offs, ensuring quality is maintained, and managing a safe transition between on and offshore resources
· Build, maintain, lead and engage a high-calibre team
· [bookmark: _Hlk189495104]Supporting the Director of Implementation in delivery of their objectives

Essential Skills:
· Deep experience in leading, growing and scaling high performing teams, improving customer delivery, success measures and employee engagement on a consistent basis (achieving +25 eNPS scores minimum) and managing within a cost budget
· Exceptional communication and ability to develop robust and enduring relationships with stakeholders, with regular engagement with C-suite individuals at Zellis
· [bookmark: OLE_LINK11][bookmark: OLE_LINK12]Inspiring leader with outstanding skills and ability to work effectively at all levels 
· Able to manage, mitigate and facilitate the resolution for people and delivery risks and issues
· Will have the gravitas, charisma, and knowledge to be credible in all business situations
· Action oriented and collaborative team player with defined leadership qualities enabling them to gain confidence and buy-in from their peers
· [bookmark: _Hlk189498335]Sets extremely high standards for self and team and they need to be both strategist as well as strong operator, with a continuous improvement mindset
· Capable of conveying complex concepts in simple terms and of tailoring their presentation style of delivery to suit their audience
· Excellent interpersonal skills will be needed to build strong relationships and to sustain confidence with customers and other colleagues that will be critical to the success of this role
· Experience working in the HR & Payroll software and/or outsourcing industry 
Key Responsibilities:
1. Leadership and Team Management: Lead, mentor, and develop a team of project managers, fostering a collaborative and high-performance work environment.
1. Project Planning and Execution: Oversee the planning, execution, and delivery of projects, ensuring alignment with organizational goals and objectives.
1. Budget and Resource Management: Manage project budgets, allocate resources effectively, and ensure projects are completed within financial constraints.
1. Risk Management: Identify potential risks and develop mitigation strategies to ensure project success.
1. Stakeholder Communication: Maintain clear and effective communication with stakeholders, providing regular updates on project status, milestones, and deliverables.
1. Process Improvement: Continuously evaluate and improve project management processes, tools, and methodologies to enhance efficiency and effectiveness.
1. Performance Monitoring: Track and report on project performance, ensuring projects meet quality standards and deliverables.
1. Strategic Planning: Collaborate with senior leadership to develop and implement strategic plans for project management initiatives.

Personal Attributes:
1. Strategic Thinker: Ability to think strategically and align project management practices with organizational goals.
1. Problem Solver: Strong problem-solving skills and the ability to make decisions under uncertainty.
1. Collaborative: Excellent interpersonal skills and the ability to work effectively with diverse teams and stakeholders.
1. Detail-Oriented: Attention to detail and a commitment to delivering high-quality results.




	


	People Leadership / Team Leadership:

	
This role has direct and indirect people leadership, with a team in the UK, Republic of Ireland and Kochi



	Special Circumstances / Other Requirements e.g. travel requirements, working arrangements etc

	
This role may require travel, possibly overnight or for an extended period, both to customer locations and Zellis or partner offices







	
Making People feel appreciated for the work they do.
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