Job Description: Director, Strategy
Role Overview
We are seeking a Strategy Director to shape and drive the growth agenda of the Zellis Operating Company. Zellis is moving from a payroll-led software business to an AI-enabled workforce technology platform, and this role identifies, evaluates and delivers the growth opportunities that make that move real: organic growth, strategic partnerships, new revenue streams, market expansion and business transformation.
Reporting to the Chief Product Officer, you will work across Product, Technology, Commercial, Customer Success and Managed Services, supporting the wider growth objectives of the CEO and Executive Team. 
Key Responsibilities
Growth Strategy
1. Develop and evolve the OpCo growth strategy into a clear three-to-five-year plan aligned to the long-term business plan, and keep it live as the market moves.
1. Identify and prioritise growth opportunities across products, services, partnerships, markets and business models, assessed on value-creation potential.
1. Develop strategic recommendations for the Chief Product Officer, Executive Team and Board.
Strategic Projects
1. Lead the most important cross-functional strategic initiatives in the business, from concept through execution to benefits realisation.
1. Define future operating models and growth plans for existing and emerging business units, challenging conventional thinking with evidence.
Market & Competitive Intelligence
1. Maintain a deep understanding of market trends, customer needs, competitor activity and technology disruption — Workday, Oracle, SAP, ADP, Access, UKG and the emerging AI-first entrants — and turn it into actionable insight.
1. Identify strategic risks and opportunities arising from changes in technology, regulation and customer buying behaviour.
New Revenue & Partnerships
1. Build the business cases for new revenue streams and adjacent markets: payments, data monetisation, AI services, managed services and international growth.
1. Identify, evaluate and establish strategic partnerships that extend market reach, proposition strength and revenue, building executive-level relationships with technology, channel and advisory partners.
1. Support commercial teams on enterprise growth opportunities and strategic account development.
M&A & Strategic Investments
1. Support the evaluation of acquisitions and strategic investments: market assessments, strategic diligence, value-creation analysis and investment theses for Board-level recommendation.
1. Support integration planning so strategic and commercial benefits are realised.
Executive Support
1. Act as a trusted adviser to the Chief Product Officer and Executive Team, preparing strategic recommendations, board papers and investor materials.
1. Run the annual strategy review and long-range planning cadence, bringing external perspective into the organisation.
What Success Looks Like
	Horizon
	What good looks like

	In the first 3 months
	1. You have baselined the current strategy, growth initiatives and opportunity pipeline, and know where the value is.
1. The CPO and Executive Team trust you as the owner of the strategic agenda.

	By 12 months
	1. The growth strategy is a clear three-to-five-year plan, agreed and embedded across the Executive Team.
1. New growth initiatives are launched with quantified value-creation targets, and new revenue opportunities are converted into funded business cases.
1. A strategic partnership pipeline is established.

	By 24 months
	1. Strategic projects are delivering their expected outcomes, and partnerships are delivering measurable commercial impact.
1. You are recognised across the Executive Team as a trusted adviser and a catalyst for growth.


Why Join Zellis
1. Shape the growth agenda of one of the UK’s leading HR, payroll and workforce technology businesses.
1. Work with the CPO, CEO and Executive Team on decisions that affect customers, colleagues and shareholders.
1. The transformation to an AI-enabled workforce technology platform is funded and underway.
What Type of Leader We're Looking For
You are commercially minded and analytically strong, credible with senior executives and investors, and comfortable operating in ambiguity and creating clarity from it. You have a bias for action: you move between strategic thinking and operational delivery, and you measure your work by the outcomes it delivers rather than the papers it produces.
What You Bring
Essential
1. Experience in a leading strategy consultancy (e.g. Big 4 Strategy, Strategy&, EY-Parthenon, Accenture Strategy, LEK, Oliver Wyman, Kearney) and/or a FTSE100 corporate strategy team.
1. A track record of leading growth and transformation programmes with measurable business outcomes.
1. Experience developing and implementing corporate strategy in a technology, SaaS, software or business-services environment.
1. Proven ability to influence C-suite and Board stakeholders.
1. Strong commercial and financial acumen, including business-case development and investment analysis.
Desirable
1. SaaS, HR technology or fintech sector experience.
1. M&A, strategic partnerships or corporate development experience.
1. Experience in private-equity-backed businesses.
1. Familiarity with AI-driven business models.
Reporting Line. Reports to: Chief Product Officer, with a dotted line to the Chief Executive Officer. Works across: Product, Technology, Commercial, Customer Success and Managed Services. Location: London / hybrid.
